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CORRIDORS OF OPPORTUNITY 
is a demonstration of the city’s 
commitment to: 
- Support equitable investment and opportunity 
- Holistic neighborhood revitalization 
- Facilitate the ability for long-time residents to stay-in-place

within the six identified 
corridors.



CORRIDORS
FRAMEWORK

Corridors of Opportunity projects, programs, and 
partnerships work is  organized within the goals of the 
Charlotte Future 2040 Plan.  



FREEDOM/WILKINSON
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FREEDOM/WILKINSON
PLAYBOOK OBJECTIVE 

THE FREEDOM/WILKINSON CORRIDOR PLAYBOOK WILL ALIGN 
PARTNERSHIPS, PROJECTS, AND PROGRAMS THROUGH 

STAKEHOLDER ENGAGEMENT, FEASIBILITY, AND IMPACT.



• September 18-27 six 
stakeholder workshops

• October 3-4 Urban Design 
Charrette

• October 22 Corridors 
Connect event 

• December 7 Results and 
draft narrative shared at 
public engagement

• January report complete

THE TIMELINE



THE TEAM

• Stakeholder engagement will 
make this project successful!

• Project team works with 
implementation team (subject 
matter experts from across the 
city and county)
• They are used to validate 

playbook narrative and 
assist w/ projects & 
program prioritization

• Consultants help facilitate 
deeper conversations on 
key topics

• Residents
• Business 

Owners
• Non-profits

• City staff
• Consultant 

support
• Multiple 

City/County 
Depts.



THE PROCESS

• Research plans and 
capital projects w/in 
corridor

• Document existing 
and proposed 
projects

STEP1 STEP2 STEP3 STEP4

• Listen and learn 
from stakeholder 
workshops

• Draft the narrative
• Prioritize projects 

and programs

• Refine the narrative 
/validate through 
feedback loops and 
engagement 
opportunities

• Complete project  
and program 
prioritization & plan 
that reflects the 
needs and desires of 
the community



THE PLAYBOOK

• What is it?
• Implementation-focused 

planning document that 
supports the goal of the 
Corridors program

• Develops a vision and 
themes for the corridor

• Identifies a list of short-term 
projects, programs and 
partnerships that support 
the vision and themes



DESIGN CHARRETTE FOCUS AREAS
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FOCUS AREAS

Freedom Drive Corridor
Neighborhood Center

Thomasboro/Hoskins
Neighborhood 2
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